>>> PETER ZARCONE <26271@lapd.lacity.org> 3/1/2016 11:15 PM >>>

Jeff, Alex, Chad, and Habib,

The below email details the violent crime reduction initiatives required by OWB. Crime missions will be re- evaluated
daily. Specialized units will be expected to focus on violent crime reduction and the top chronic offenders. Results need
to be reported to the daily crime control meeting by your units' daytime reps.

Captain Carranza and Rich Gabaidon will be developing the concept for a I please give them your
input.

My opinion is that a transient offender based list, a gang based list, a prior robbery suspect based list, and a parole/
probation list should all be created and combined to form an | st

Please use your combined brain power to help create a I that will be effective. You are all
outstanding leaders, and your leadership skills are necessary at this time to get all hands focused on violent crime

reduction. Thank you!

Peter A. Zarcone, Captain
Commanding Officer
Hollywood Area

Begin forwarded message:

From: "BLAKE CHOW" <blake.chow@lapd.lacity.org>

Date: March 1, 2016 at 7:56:54 PM PST

To: "VITO PALAZZOLO" <vito.palazzolo@lapd.lacity.org>, "TINA NJETO" <tina.nisto@lapd.lacity.org>, "MARIO MOTA"
<31841@lapd.lacity.org>, "RAYMOND MALTEZ" <raymond.maltez@lapd.lacity.org>, "JORGE VILLEGAS"
<jorge.villegas@Iapd.lacity.org>, "STEVEN RUIZ" <steven.ruiz@lapd.lacity.org>, "ROLANDO SOLANO"
<rolando.solano@lapd.lacity.org>, "BEATRICE GIRMALA" <beatrice.girmala@lapd.lacity.org>, "PETER ZARCONE"
<peter.zarcone@Iapd.lacity.org>, "TIMOTHY NORDQUIST" <tim.nordquist@lapd.lacity.org>, "PATRICIA SANDOVAL"
<patricia.sandoval@lapd.lacity.org>, "JONATHAN TIPPET" <26086@lapd.lacity.org>, "LEANNA ROSENKILD"
<31691@lapd.lacity.org>, "NICOLE ALBERCA" <nicole.alberca@lapd.lacity.org>, "CORY PALKA"
<cory.palka@!apd.lacity.org>, "HOWARD LESLIE" <howard leslie@lapd.lacity.org>, "DARRYL ITO"
<darryl.ito@lapd.lacity.org>, "ARMAND CARRANZA" <armand.carranza@lapd.lacity.org>, "VALENCIA THOMAS"
<valencia.thomas@lapd.lacity.org>, "MARK RO" <32212@!apd.lacity.org>

Subject: March Violent Crime all hands on deck



